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Megamind Consulting is an upcoming IT 

solutions provider with a dedicated and talented 

resource base and an experience in developing 

and implementing high quality systems for 

manufacturing plants, corporate offices, sales 

offices and sales outlets. It specializes in 

providing end-to-end solutions for its clients that 

tackle aspects of an enterprise over a complete 

software development life-cycle including 

Analysis, Data Management, Enterprise 

Resource Planning, collaboration over the Web 

and Customer Relationship Management 

 

As the world prepares itself for the next 

technological wave that will radically change the 

way business is done, Megamind Consulting 

sees itself creating strategic advantage for its 

customers through its role as a catalyst between 

its customers and its technology suppliers.  

 

To do this the company realizes that innovating, 

inventing and adapting for the future is essential, 

which is why we have set up strategic alliances 

with some of the leading technology providers. 

 

This document highlights the need for 

outsourcing and the options for companies 

exploring outsourcing. 

 

Chapter 1 

Introduction 
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Today's innovation rates are skyrocketing. No enterprise, acting alone, can out-innovate all its 

competitors. Companies are finding benefit in outsourcing engineering and business processes to 

specialists who can provide these services faster and at lower cost. Strategic outsourcing enables 

companies to focus on their own core competencies and businesses by leveraging on the core 

competences of its outsourcing partner.  

 

By outsourcing these types of applications, companies can focus more on their businesses and less 

on the technologies required to run them. Outsourcing enables companies to implement big, 

expensive, hard-to-manage systems such as ERP and get them running quicker and at a lower cost. 

 

As far as costs go, outsourcing a solution such as ERP makes a lot of sense. By outsourcing, your 

company doesn't have to hire and keep on staff, technical folks to maintain an in-house solution. 

With today's hectic tech job market, just finding qualified people can be a daunting task. 

 

Global ERP vendors are moving in the direction of offering their application in a hosted model, 

whether directly from the vendors or through third parties. 

 

With Application Maintenance Outsourcing, companies can quickly take advantage of emerging 

technologies without having to wait for arranging the huge investments and skills required to obtain 

the same. 
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The following is a list of success criteria for outsourcing. The more the outsourcing partner meets 

these criteria, the better will be your outsourcing. 

 

1. An excellent infrastructure 

2. Hiring and retention of qualified engineers 

3. Engineers dedicated to your company processes and projects 

4. A knowledge of your company’s quality processes 

5. Degree of control you can exercise over the outsourced work 

6. Team focus on your work 

7. Security 

8. Capacity to handle varying workloads 

Chapter 3 
Success Criteria 

While selecting a service provider, one must make sure that the offering includes everything from 

a scalable infrastructure, round-the-clock support and monitoring, and a wide range of 

applications. 

 

By choosing Megamind Consulting as your outsourcing partner all these criteria will not only met 

but your expectations will be far exceeded. 
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Outsourcing application development and maintenance provides 

your organization with both short term and long term benefits: 

 

Free your resources for strategic activities - Increased availability 

of key IT staff, Less IT staff management 

Compressed project timelines  

Freedom to focus on core business  - The ability to leverage the 

power of your enterprise applications and let the experts provide on-

going maintenance, allowing you to focus on your core business 

goals 

Lower maintenance and development costs  - Reduces costs 

associated with application management and efficient operation of 

the system contributing to an improved bottom line. 

Continuous Support  - 24x7 Virtual development environment 

Best Practices - Access to industry proven methodologies, tools 

and techniques 

Chapter 4 
Business Benefits  
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Megamind Consulting’s key goals in providing successful 

Application Management Outsourcing services are to ensure 

production uptimes, provide complete and timely production 

processing and facilitate effective problem resolution. In addition, we 

partner with each client to make improvements and upgrades to the 

software environment. 

  

Megamind Consulting has the experience and expertise to assist in 

helping with problem resolution, enhancements, upgrades, release 

management, expanded functionality, or disaster recovery support, 

Project management, Client/server application development, Web 

application development, ERP services, Network and systems 

management, Network design, implementation, Managed teams. 

 

Its long-standing expertise with multiple technologies makes it a 

one-stop-shop for resolving all your connectivity, back-up and 

integration issues. 

 

By partnering with Megamind Consulting for your system 

maintenance and support needs, you can expect customized 

service packages that are tailored to your specific needs, and truly 

world-class. 
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